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Tai Po Baptist Church Social Service Centre
was set up by Tai Po Baptist Church in 2003
and renamed as the Tai Po Baptist Church
Social Service in January 2010. We have 3
core services, namely Community Integrated
Service, Rehabilitation Service and School
Social Work Service. The organization
operates on a non-profit and self-sustaining
basis, with the aim of fulfiling Christ's
commandment to serve our neighbors and to
meet the social service needs of residents in
the community.
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In the spirit of Christ, we strive to achieve
excellence in preaching, education, and
integrated social service. We base on faith
principles, demonstrate a foundation of social
care and love for others through family
services and children's education. We
promote unity in the church and leverage
social resources to enhance the creativity and
effectiveness of the church's social outreach.
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According to the Bible, family was created by
God and is the basic unit of the society,
crucial for fostering personal growth. The Tai
Po Baptist Church Social Service is
committed to a "people-centered" approach
and providing various types of activities.
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Message from the Chairman
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Mr. Tsang Ka Shek

Over 20 years ago, Tai Po Baptist Church purchased an
education building to create more space for ministry. At that
time, our brothers and sisters recognized the needs of the
community and began social services in response to the
well-known saying, "Whatever you did for one of the least of
these brothers and sisters of mine, you did for me" (Matthew
25:40).

When someone is in difficulty, reaching out with a warm hand
to care for them and walking alongside those in need is a
beautiful act. This is the essence of Tai Po Baptist Church's
social services: to serve as a vital link connecting the church
to the community, to bear witness to Christ's love, and to help
those in need.

This year, we celebrate the 20th anniversary of the Tai Po
Baptist Church Social Service. Over the last two decades,
we have grown from a small team into a professional group
of nearly 60, thanks to a widely based supporters. This
growth has allowed us to enhance our services for the school
community and vulnerable groups, particularly during the
pandemic, when we swiftly adapted to meet special service
demands, demonstrating the dedication of our staff.

Our services now include youth development, elderly care,
community lounges, grassroots family support, special
educational needs (SEN) services, and carer support. For
SEN children, we provide essential support to their teachers
and parents, helping them to create a positive school
environment. We also prioritize carer needs with training and
resources for them.

Through our church-school-society strategy, we strengthen
collaboration between the church, schools, and social
services, reflecting our commitment to serve the community
with Christ's love. This collaboration enables us to better
address community needs and share the spirit of loving each
other.

On 9 December 2023, our 20th Anniversary Thanksgiving
Sharing Session was attended by friends from all walks of
life, social welfare professionals, government representatives,
legislators, people from the New Territories, presidents and
professors, charity foundations and business community, etc.,
all to congratulate us. We are so proud to receive so many
blessings and good will from the society.

Our growth is made possible by the hard work of our
volunteers and staff, guided by the biblical principle of loving
one another. We look forward to creating more opportunities
together in the future, allowing Christ's love to shine in our
community. He effectiveness of Tai Po Baptist Church's social
services in the community relies on each of us being willing
to embrace the Lord’s grace and fulfill the mission He has
entrusted to us.

| encourage everyone to be attentive to the needs of those
around you, seek opportunities for training, and actively
engage in community outreach. The Lord will bless your
efforts, allowing you to experience the joy of helping others
while fostering your own growth and maturity.

May the Lord strengthen the work of our social services, and
may all glory be given to the Lord Jesus!
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Message from the Director
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Mr. Ng Kin Man
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After several years, the pandemic has finally come to an end.
The year 2023 marks our entry into a new normal, where
the fresh air and unmasked faces, along with the freedom
of movement, remind us of how precious these experiences
are. The pandemic severely impacted the social welfare
sector, leading to the suspension of many services. Our
team demonstrated remarkable adaptability by transitioning
various services online, ensuring continued support and
companionship for service users during their most challenging
times.

With the conclusion of the pandemic, the needs of the
community have undergone significant changes. The social
events and health crisis of recent years have created a
demand for healing and recovery, prompting us to re-evaluate
and integrate our services for a renewed approach. We have
consolidated our offerings into three core areas: Community
Integrated Services, Rehabilitation Services, and School
Social Work Services, providing diverse and innovative
experiences for our users and stakeholders.

As we approach the end of 2023, we are pleased to announce
the establishment of a new social enterprise, supported by the
Lee Hysan Foundation and Social Innovation Fund. This initiative
represents our fourth department and includes Hong Kong's
first 5.5-ton electric inclusive social service experience
vehicle, specifically designed to provide Special Educational
Needs (SEN) training and inclusive services to families in
remote areas and students across various campuses. The
funding and launch of this project serve as a significant
recognition and encouragement for our organization.

This milestone marks our inaugural entry into the realm of
social enterprise, which entails adopting a self-sustaining
operational model—an undoubtedly substantial challenge
for us. However, we are backed by a dynamic, trusting,
and passionate team. The support and efforts of everyone
involved fuel our continuous progress! The launch of the
mobile experience vehicle is merely a milestone and a starting
point. We look forward to more projects and partnerships with
the business, education, and social welfare sectors to bring
tangible assistance and change to those in need.

Let us work together toward a better future!
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Message from the Chief Business Officer
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Ms. Chickita Law
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As a non-subvented NGO, we are dedicated to diligently and
continuously improving our services to address the challenges
of a changing society. We have been focused on mental
health support for children and families, providing professional
assistance to teachers, parents, students, and low-income
families through social work services at more than thirty
schools. Guided by the belief that the family is a fundamental
unit of society, as outlined in the Bible, we remain committed
to a "people-centered" approach and carry out our work with
humility.

The pandemic has transformed the way families and various
sectors operate, prompting us to enhance both internal
and external collaboration. Cross-sector partnerships not
only improve service quality but are also essential for
our organization's ongoing development. By working with
Churches, the government, educational institutions, schools,
businesses, and community organizations, we can better
integrate resources and tackle social challenges together. In
October 2023, we co-hosted the "Happy Campus Seminar
and Award Ceremony for Child-Friendly Campuses" with the
Save the Children Hong Kong. This event featured insights
from representatives of the Legislative Council’s education
sector, special education professionals, and school principals
on fostering positive campus cultures and creating child-
friendly environments.

We will continue to strengthen collaboration among our
service units to enhance efficiency and reduce waste.
Additionally, we will invite professionals from various fields to
share their expertise, helping our team improve innovation,
adaptability, communication skills, and leadership. Our
training workshop on "Social Services X Social Economy"
in March 2023 helped colleagues understand how to apply
economic principles to improve the effectiveness of social
services. In the future, we will invest more resources in
employee training and process optimization.

Looking ahead, we will strengthen our core services while
exploring new opportunities. Continuous learning and
improvement will help us maintain competitive in a dynamic
environment and better meet the needs of our community.
This year, we start working with the Fullness Social
Enterprises Society to support social enterprises and social
innovation and finally gave birth to our first social enterprise
project ZebraGo.

We appreciate the hard work of all our colleagues and
partners as we face future challenges together, promoting
happy campuses, families, and communities. May the Lord's
will be done, Amen!
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Social Service Committee and Advisors (2023)
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Staff Directory
B Head Office BEREE ITHERS School Social Work Service
RiE NgKinMan  ##%= Director Ri(E Leung Hung AT Head of School Social Work
o o . ) . W Servi
EEE ChickitaLaw 754825 Chief Business Officer i i - erviee
w . . . 7 L. heuk T hool ial Work i
FEYl  TedTam i 7% 2R i Service Strategy Advisor ’ H?mgc e = gT School Social Work Supervisor
i N .
e E\ I\Eﬁ 5 ¥R AuYeungSan A TEM#E  Supervisor
RES Leung Lai GREMF Financial Executive Kwan
Fan fAJ#%  HoHinWing M IEE  Supervisor
E=MIE WongShuk  €:fXE Account Assistant B ChiuYeukWah #THEE  Supervisor
Sze .
N . REE NgKwanWai 4 TE#E  Supervisor
PR = Chan Tsz ANER Human Resource Executive ) L o )
Him TE A LeeWingChun 77BN  Administrative Assistant
29 S R i =) i ;
2|7 Lau Yuet A Administration Executive B KwanHoYin /N2 T Primary School Social Worker
X , B A i i rhE i
BISZE  AlexKwan sralER Project Development Officer ZHH %%T/%F hing Hei %441 T School Social Worker
BE
BIEIS Law Chung /N4 T Primary School Social Worker
n . Lin
ELRE R Community Integrated Service _— Chg o [T Sehoo! Social Work
i an Chin INFA rimary School Social Worker
BRUABT  ChanYiYan #2F{E Head of Community Integrated " Yee ? N Y
Service [R=M  ChanWaiYan /&3 T  Primary School Social Worker
=33 5= : =] @ i I . x . .
rRE cvzt:‘Chw Bl T Ef;);rt;[;jegirc\)/fi;ommunlty PR 22 ChanWaiYan /N3 T Primary School Social Worker
FROZE  ChanKit EERE Project Coordination Officer j e Law Yin Mei b - Ti Primary School Social Worker
Ching T Eie Tan Fei /NEH T Primary School Social Worker
#HEE TseManTing 4T Social Worker EEE  TamTingTing /N4 T Primary School Social Worker
BE27%=  Chan Shu HT Social Worker MFHHE  LamYauWai  /NZE( T Primary School Social Worker
Ting #%elf¥  SunHoiTung  /NZ# T  Primary School Social Worker
fHEF  ToCheuk EBELE Project Officer 43 ChongMan /NE3 T Primary School Social Worker
Him Wun
[EiE Chow Ching  #f[& T1f Community Work Officer F5%E  LeeKaPo /NEF T Primary School Social Worker
Shan LS F&H  WongChunKit /NZ3T  Primary School Social Worker
RZ  NgChuiYee, 7TEB)IE Programme Assistant B 8% Chan Kam /NEF T Primary School Social Worker
Rain Kwok Cyril
. [REEEZ  ChanlaiHar /23T  Primary School Social Worker
BB R Relsbililionieenyice B TsangTszYan /NZEXT  Primary School Social Worker
8 + i@ e . N .
R zfi-)anng Mo, @I ::f\;?czf Rafabiftation EX®  WongManHon /NZE# T  Primary School Social Worker
e _ _ . KRR/ NgPunWai /NE T Primary School Social Worker
A IpHeiMan EIBEMF Deputy Head of Rehabilitation ) ) . ) )
Service TER Lie Yuk Chui /NE3 T Primary School Social Worker
BEE  Yeung Wai Yi 1TEXEE Administration Executive FR®  LiPingFal MBILT  Primary School Social Worker
. . SEAG Kwok Wai Yi NEMT  Pri School Social Work
REZE NgSung Yuk 4T Social Worker ” 3 " worar ) q_ ‘ rimary senoglsocial YYoriker
. ) o . o . EKE  WongWing /NE4E T Primary School Social Worker
EBE/S  Cheong Hiu fk##%E  Service Coordination Officer Hong
Tung #E 1HER4 YeungOnYing /&% T Primary School Social Worker
# MU So Pui Lam g g THF Community Work Officer ZR148  ChimTsinLian /2% T Primary School Social Worker
N 2IZ8®  LauWaiTing /24T Primary School Social Worker
FEE - Kwok Siu Hel g% % fe Community Work Officer EE Poon Tat /NEX T Primary School Social Worker
Z2m%  TsoiYuenKwan /NZE3 T Primary School Social Worker
fEEE  YiuWaiHung  /NZB3 T Primary School Social Worker
FRIEM ~ ChanWuiKei  /NZ3 T  Primary School Social Worker
BE Tsang Yuen Zj}:fﬁ Kindergarten Social Worker
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As of 15 September 2023
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Highlights of the Year
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Full-time and
part-time staff
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Total active members of
our three centers

RFRBEARX

Total number of
service visits

Starting from the school year in September 2023, we have
45 full-time staff and 15 part-time staff, 46 of whom are
registered social workers and counsellors.

The organization has been restructured since September
2020 to further promote the integration of faith and social
services, strengthen collaboration amongst schools, and
implement three core services: Community Integrated Service,
Rehabilitation Service and School Social Work Service.

There are a total of 442 active members in our three centers.
The centers served a total of 10,477 people throughout the
year, including "Praise Exercise" and community promotion
activities, which served 6,303 people throughout the year.

Our Director, Mr. Ng Kin Man is a member of the Curriculum
Committee of the Believers’ Theological Education Department
of Hong Kong Baptist Theological Seminary. He also
participates in the Child and Family Services Coordinating
Committee of the Social Welfare Department and the Tai
Po and North District Family and Rehabilitation Services
Coordinating Committee of the Social Welfare Department.

A fundraising box is placed in Tai Po Mega Mall in 2023,
and raised a total of 17,2241 in donations throughout the
year, all of which were used to support students with special
educational needs and their families.

Total revenue for the year: $23,452,685
Total expenses: $22,200,890
Total Surplus: $1,251,794

EFEEA:

Total revenue for the year:

$23,452,685

2FEEIE:

Total expenses:

$22,200,890

FEEAR:

Total surplus:

$1,251,794
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HKCSS Convention cum Hong Kong Social Service Expo 2023
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To commemorate the 75th anniversary of the establishment
of HKCSS, the 3rd HKCSS Convention was held in February
2023 with the theme of "United for an Inclusive Society". Over
500 agency members and stakeholders from welfare and other
sectors will engage in knowledge and insight exchanges, on
issues such as identifying key social agenda, enhancing social
impacts and co-creating solutions to address social issues.

Hong Kong Social Service Expo was held in parallel with the
Convention. As an annual signature event of HKCSS, it aims to
build a platform for various sectors such as business, medical,
education, professional bodies, and charitable foundations
to learn more about the welfare sector, and to co-create
innovative, visionary and effective solutions in response to
evolving social needs.

The "Hong Kong Social Service Expo 2023" was successfully
held, attracting over 7,500 participants from the industry.
This event successfully promoted the concept of the "Slash
Generation," helping the industry understand that caregivers
(Slash) can achieve self-realization through their own
capabilities. We hope for everyone's support.

During this event, "Coffee Corner" and "GEL Nail Zone"
provided the public with opportunities to interact with volunteers
in person. Participants also wrote messages to send their
blessings to SEN caregivers.

"Slash" is no longer exclusive to young people. With in-
depth training from experienced mentors, caregivers can
meet the deep-seated needs of self-realization. Not only as
caregivers, but they can also develop their careers and interests
simultaneously.

ZERERTT

Happy Campus Seminar
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At 21 October 2023, we held the inaugural Happy Campus
Seminar to share and exchange practical experiences in
building happy campuses in Hong Kong. The aim was to
promote and advance local practices for happy campuses,
while also presenting the six key elements (formula) of a
happy campus, which include:

. Fostering a Positive Mindset for Children

. Recognizing and nurturing children's potential

. Leadership guided by a positive mindset from school
principals

. Equipping teachers with a sense of well-being

. Enhancing the physical and mental health of parents

. Introducing social resources to support these initiatives.

Happy Campus Seminar

School Policies and Organization

1. Collaborative Efforts Between Schools and Community
Organizations to Create Happy Campuses

2. Happy Campus Initiatives
3. Children's Rights and Participation

Equipping Frontline Teachers

1. School-Based Child Protection Policies and Practices
2. Building Happy Campuses — Dynamic Spaces

3. A Happy Home

Introducing Social Services

1. Expressing My Heart Program

2. One Neighborhood, One School, One Community
Initiative

3. Intergenerational Service Learning

4. Happy Campus

Family happiness starts with "parent education”

1. Cultivating Family Resilience to Foster a Sense of
Happiness

2. Providing Positive Discipline Knowledge and Practical
Skills for Children and Parents

3. Caregiver-Friendly Campuses
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Happy Campus Seminar
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The seminar featured several industry experts who shared
insights on implementing child-friendly happy campuses. It
also included multiple parallel workshops to introduce various
practical experiences and activities, promoting the exchange
of effective practices for happy campuses.
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2023 Caregivers Awareness Day CARE is RIGHT Caregivers Awareness Day
Seminar and 520 "Friendly Neighborhood" Care for You Mini-Expo
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On Friday, 19 May and Saturday, 20 May 2023, the "CARE
is RIGHT Caregivers Awareness Day Seminar" and the '520
"Friendly Neighborhood" Care for You Mini-Expo' will be held
at the Hong Kong Science Park in Sha Tin for two consecutive
days. This event aims to raise society's awareness of
caregivers, particularly in terms of caregivers' rights and
equality, and to promote the importance of caregivers to the
public by providing practical information and support.

The seminar's theme, "CARE is RIGHT," aims to call on all
sectors of society to value caregivers' rights and support,
allowing caregivers to have dignity, self-respect, protection,
and choice during their caregiving process. The seminar has
invited experts such as Professor Lui Wai-kwan, Director of
the Sau Po Centre on Ageing at the University of Hong Kong,
Ms. C. Grace Whiting, J.D., Executive Director of the National
Academy of Elder Law Attorneys in the USA, and Dr. Andrea
Budnick from Germany, to share the latest information on
caregivers' rights and support from around the world. They will
explore how to legally protect caregivers' rights and introduce
caregivers to non-traditional face-to-face caregiving methods,
helping them adapt to new caregiving norms.

In addition to keynote speeches, the seminar will feature
four balanced workshops that explore cutting-edge caregiver
services, targeted innovative programs for caregivers,
various models of caregiver information, and business sector
resource investment in caregivers. Through these workshops,
caregivers and related organizations can jointly discuss how
to provide better support services for caregivers and build
a more friendly and inclusive community for caregivers.
The seminar will also include an exhibition area, allowing
caregivers and the public to better understand different
services and resources, thereby enhancing awareness and
support for caregivers.
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After twenty years of ups and downs, every step of Tai Po
Baptist Social Service is a testimony of love and dedication.
In the past twenty years, we have witnessed the changes
in countless families and the rekindling of hope in countless
lives through love. Every smile and every tear tells us that
the value of this job cannot be measured in words.

We have grown from a small team of a few people to a
team of more than 60 people, with three major service
departments. We must be grateful to every co-worker,
volunteer and supporter. Their dedication make all this
possible. In the days to come, let us continue to work together
to bring love and hope to more people in need.

To celebrate this special year, we organized many activities,
published special report and excerpts, and held a large-
scale thanksgiving party on 9 December, inviting all our
friends to celebrate and express our gratitude. At the party
our volunteers and service users shared their stories and
experiences, witnessing our commitment and service of "light
up our love and spread it around". There were a series of
project results display, game booth and snack bar. Not only
brought laughter and entertainment to everyone, but also gave
everyone a deeper understanding of our projects and work
scope.

Happy anniversary and looking forward to the next twenty
glorious years.
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Tai Po Baptist Social Service has always been paying close
attention to carer support services in Hong Kong, we joined
the Carer EPS Platform from 2022. By September 2023, our
Director Mr. Ng Kin Man served as the first convener of the
Carers’ EPS Platform and continued to connect different NGOs
and business sector through the platform to affirm the identity
of carers and provide them with more resources, support and
services.

Platform Features: Easy Access Card for Carers

. In order to arouse public concerns to carers, the Carer
EPS Platform created the "Carer EPS" program. Through
this program, carers will be recognized, feel cared for
and their efforts be rewarded.

Platform features:
. Tier 1 services: Providing relevant carer area services

. Tier 2 services: Provide in-depth services according to
the needs of carers

Data:

. There are 3,921 Carer EPS Card members - up to
December 2023
Tai Po Baptist Social Service issued 181 Carer EPS
Cards-up to December 2023

. Supports nearly 70 merchants and nearly 200 shops -
up to December 2023

. 13 social service agencies with a total of 428 service
units spread across Hong Kong

. Serving 175,000 carers annually

3 - =
ZEGEE
Number of Members
(EPS Card)

HEREHE

Number of Service
Agencies
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Service units
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Our organization is honored to be one of the beneficiary NGO
of the "Happy Yellow Ticket" event organized by AEON Stores
Co., Ltd.

"Happy Yellow Ticket" is a charity event organized by AEON.
On the 11th of every month, AEON customers will get a yellow
receipt after paying for their shopping. AEON invites different
NGOs to set up drop boxes in the store that day. Customers
place their yellow ticket in the drop box of the NGO they want
to support.

AEON will calculate the amount of tickets received by each
NGO and donate 1% of the total amount of all the tickets to
each NGO in the form of cash coupon. AEON will also require
each NGO to submit usage reports to ensure that donations
are correctly used for the beneficiary groups. This event has
been held for many years.

The 21st "Happy Yellow Ticket" has been held from 11
August 2022 to 11 March 2023. In 540,000 customers voted,
our organization raised a donation of nearly $40,000.

An awarding ceremony was held at the Kornhill branch in
April 2023. The ceremony also invited children from our
rehabilitation services to play violin, demonstrating their
potential and talent. We hope this will enable more children
with special educational needs (SEN) and grassroots families
to receive supports!
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Visits Among Collaborative Partners
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School principal visit our center Visiting the Tai Po DHC Express
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Visiting the Family Hub Parents/ Relatives Resource Centre

DELHEEE
Heart to Heart Social Welfare Gathering

=%

R
Community Integrated Service
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Community Integrated Service
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Community Integrated Service focus on the needs of
underprivileged families in Tai Po, on the sustainable
development of underprivileged families and volunteer
mobilization, and actively co-organizing various regional
programs with community partners such as churches, social
welfare departments, schools and NGOs, building volunteer
network in supporting the welfare needs of underprivileged
families with the promoting a culture of mutual help and
communal well being in the community.

HEREHEES

Community Investment and Inclusive Fund (CIIF)
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Home Sweet Home Household Development Project for Deprived Families
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"Social, commercial, medical and school” collaboration
model

Making use of "developmental space", "parent-child
relationship" and "community resources" as intervention
points, we setup the "Blissed Family" repairing team,
"Relaxing Zone" and "Happy Calling" volunteer team to jointly
build a cross-sector collaboration platform for neighborhood
support networks and a referral mechanism to respond to
the needs of families living in sub-standard living condition
in the district.

ZHHSF Participants

{g’gﬁﬁ,(q‘ HRET

2,000+

S anab N

200+ 2,000+

Benefiting Overall number Number of
underprivileged
families

of beneficiaries Volunteers
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Social Impact

. To establish a neighborhood support
network

. Leverage the expertise and strengths
of different partners to respond fto the
needs of grassroots families

. The growth and transformation of
neighbors and volunteers

. To build a happy community
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Tai Po Baptist Charity Fund
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Taipo Care-Community Support Services
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Diversified activities to support the wellness of
underprivileged families, to unite target families in the
district, with the support of social work professions and
spiritual support of the Church.

Service Type:

. Learning Zone: Homework and learning support
services

. Parent Mutual Support Group
. Breathing Space for SEN Carers

1. Family nature outings (in collaboration with church
fellowship and outreach team)

2. Spiritual parent-child services (cooperating with
church fellowship and outreach team), in respond
to the theme of "Life Missionaries in the World",
organizing developmental activities such as
family nature outings to broaden the horizons of
underprivileged families, strengthen parent-child
interaction and conflict coping skills, so not being
trapped in a cramped living environment.

3. Immediate emotional support (neighbors/people
referred by pastors/disadvantaged families) spiritual
and emotional care and support services to help
underprivileged families in Tai Po District, in order to
re-adapt community living.

4. Referral to the church for continual care, with the
support of outreach team, invite pastors and fellows to
build relationships with neighbors and share gospels
through activities.

5. Provide service referrals as needed (collaborate with
outreach team and external agencies).

3. [#Hi=E] X&h
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Assembling a band of loving volunteers from churches,
we organized regular home visits and phone calls to care
about singleton elderly or double-aging families within
the community. Under prolong interaction, volunteers and
seniors developed a relationship characterized by mutual
trust and love, therefore forming a safety network and
manifesting love for old people during their later life.

S YR Participants

25
8%>= "1y

6,000

Overall number
of beneficiaries
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800+ 12,441

Total number of
service visits

Number of
Volunteers
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Social Impact

Booster family resilience

Gathering neighbors to form a parent mutual aid
network

Establish a faith community that helps each other
and care for the physical and spiritual development of
families in need

Connect residents and faith groups in the area to build
a harmonious and happy community
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Partnership Fund for the Disadvantaged
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Adventure-Oriented Family Intervention and Experience Programme (2022/6-2023/2)
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Recapture the happy moments, eliminate parent and
child tension

Exposure to nature, build up and enjoy the treasure
moments between parent and child.

Experiential Learning for intervention and daily
application

Introduce Adventure features and challenging activities
Focus on encouragement and appreciation

Change the usual way of interaction to form a positive
pattern in family

Require role collaboration to acquire appropriate method
of communicate and cooperate

Learn to solve problems and handle conflicts
strategically

S YR Participants

Total number of
service visits

Overall number
of beneficiaries
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Social Impact
. Promote family harmony

. Establish and maintain a pgsit/_'ve
relationship and communication
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"Move Forward with a Dream™ Mentorship Program
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$14,400

E g I:l_ ?T J Eﬂi E -l- iIJ I Student Shared Savings Fund:

"Church, School, Community"” Collaborative Model

The duration of the project is three years. It includes
three main elements: "Personal Development Planning,"
"Targeted Savings," and "Mentor-mentee Matching."
Training and enrichment activities will be arranged for
participating children, parents and mentors to provide
sufficient support throughout the personal development
journey of the children.

"Targeted Savings" sets a monthly savings target of
$200 for each student over a period of two years.
After the period, the organization will provide a one-to-
one matching donation. Together with the government
matching contributions, there will be a total savings fund
of $14,400 for each student.

"Personal Development Plan" allows students to
establish and implement specific and actionable
development goals, which encourage them to reflect
and determine a longer-term direction for their personal
growth.

"Mentor-mentee Matching" pairs each student with
an adult mentor who will help broaden their horizons,
build confidence and foster positive values throughout
the three-year program, as well as accompanying and
guiding them in their development.
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Social Impact

. Improve students and their families sense
of self-efficacy

. Establishing a community safety net for
mentors

. Promote students’ career and physical,

mental and spiritual development
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"Fly High and Thrive": Tai Po Mental Health Project

ANAZIEFEENEMETEASTRYE A E®@ERE The Project engage professional facilitators to conduct
TEY  RABIERSEF « £ EF R B E%5e . mental health workshops tailored to various audiences. These

BATRRNERTEME RTINS L - IEEH workshops cover topics such as understanding depression,
++++ ‘e B - I3 RS S 2 5 A LA S B B ] FR EEQE\ anxiety, and schizophrenia. Participants are provided with

Q}Z”—'—‘ mﬁ[ﬁ], . B%?J Z . different assessment scales for initial evaluation. Additionally,
WA we offer herbal teas, drawing activities, and massages,

. allowing participants to experience self-care before
LLLﬁ BIREERIZ - 2MEATLAERAM BN TH#  addressing the needs of their neighbors.

BB ER - B 100% 2 & # A ﬁ)zlméﬂ‘ﬁma IR R
FERE e EEREESTE - Through advanced certificate programs, participants gain
a deeper understanding of mental health. Notably, 100%
FEBREIRATIAEE] S8R E%E - cEE T of participants successfully receive their certificates and
sy a0 e ey e K == . . =, acknowledge that the course aids them in recognizing the
A WEARBERT - BHEEMAOBIHERSR mental health needs of their neighbors.
ﬁﬁ%{’ﬁﬂ’]if?j\%%@ﬁ)}éﬁ@@}%ﬁ% an v INA B ftb 17 By undergoing training, individuals become "Awareness
RBEELRBETNRERRERESTE - Advocates," enabling them to engage in discussions with
community members during challenging times and provide
FIBEEYRINEESTY c 2NETHEEZERBEHANZR o support for their neighbors' mental health needs.

The annual community recovery and mental health materials
developed also assist individuals in understanding emotions
and recognizing each other’s mental health requirements.

Promotional materials can also help local residents and
participants understand the Program.
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No. of participants trained  No. of individuals (Neighbors)  Workshops sessions held  No. of Mental Health First Aid
as "Emotional Connectors™ cared for training courses
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Collaboration with the Church (Church-School-Community Model)
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Our organization witness a visible growth and transformation
of our neighbors, brothers and sisters with this service model.
With the collaboration of the church, school and community, we
gathered brothers and sisters in the church and neighbors to
establish mutual help and encouragement, practise the spirit of
neighbor support in the community, and live out Christ love. In
the third year of cooperation in the "Church-School-Community
Model", our office has mobilized more than 200 brothers and
sisters to regularly participate in community care ministries. The
model gives great importance to neighbors. Through growth
and transformation in love, we moved the position of the gospel
target away from being a recipient only, empowering them with
a sense of investment and contribution in the church to become
a giver. Neighbors who are new believers or unbelievers can
personally experience the journey of "reverse gospel" by
participating in various forms of volunteer services in the school
community, transforming them from recipients to fellow co-
workers.

The "Church-School-Community Model" also focuses on
the growth of brothers and sisters. We use the social work
profession training and the pastoral care of the ministers to
provide believers with knowledge and training, using Christian
truth and social service experience to meet the needs of the
ever-changing times. Through the combination of "church" and
"community", our organization and the church outreach ministry
work together with the serving brothers and sisters.While giving
love, they can reflect on their faith life and experience life
renewal and transformation in love.
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Groups participated in the program

Outreach ministry, children ministry, YO ministry, women
ministry, Enoch fellowship, Isaac fellowship, Cana fellowship,
Brothers fellowship, Elim fellowship, Samuel fellowship, Follow
Christ fellowship; Fu Heng Baptist Church’s Ruth fellowship,
Logos fellowship; other brothers and sisters
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Church-School-Community Collaboration

EEMBEARFTE
Children Love in the World - Parent-Child Funfair

E2023F 14BN E R B B2y [E B yRMBH A - On 14 January 2023, the "Children Love in the World -

WIHE| FEARE  ABEHFERHS A2 Parent-Child Funfair® was held, allowing student families and

& TRALFAGEHERGES - neighbourhood in Tai Po to get to know Tai Po Baptist Church
better and understand the goodness of the world created by
Heavenly Father.
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-] Parent-child themed workshops such
Retail market kiosks for Tﬁ%E H?Ifﬁﬂj as sports competitions, aroma stone
handicrafts, environmentally Market area Parent-child decoration, environmentally friendly
friendly products, etc. Workshops handicrafts, picture book activities,
and harmonious bookmark making,

as well as multiple pop-up game
booths
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B

B EEIREN EEE Church-School- To commend brothers, sisters,
Community joint students and parent volunteers who
volunteer recognition have enthUSiaStica"y served in the
community, encourage each other,
and develop the spirit of love and
mutual help in the community.

Student performances, Small stage
parent-child worship and performances
Pet-inclusive sessions ceremony
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2,000 200+

Number of Number of
participants Volunteers
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Rehabilitation Service
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Rehabilitation Service
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Testimonials from service users
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% 3 / 542 Uncle Guan, who was
Egﬁ%l/ﬁgéjj;?g;i visited by _"Ageln_g dalt
2% TH& o o s = Home - Buﬂdmg a F!'lent“y
ES  BRERRE Community Project”.
EHAR EDEQWEZ(IE thanked the volunteers for

5 visiting despite their busy
" %B@E%%WEIEEEE’] \élchedgules. He thought that

B e the volunteers took him

A REERRE 7~ seriously to accompany

3 i in doing exercises
g%}\%ﬂti ’ /J?:YME_EHE ra”nrg treated him as a very
B EEEE—_@&EB@ familiar friend, even if his
ME+THEE- R % & exercise movements wercet

RINE ﬁj\gﬁ%ﬁﬁ%% incorrect, they will Qorre
ﬁ{%}}%i BREER 1. the correct posture kindly.
G = )

i Id
7T R At the same time, he wou
%E%@?Fﬁ_ﬁ/f{ﬁﬁi :\E like to remind yolunteers
Fa s %E';& TEEE not to cut service hours
due to insufficient elderly
participation. One hour
is very suitable, b?causr:
. e 22 many elderly peop e a
%& r%ﬁ'ﬁﬁi - »Ei?# lonely, and it is lmportant't?1
%—%EE%H‘_E?(’;U have someone to chat wi
f?ﬁ%ﬁﬂ’\]@gﬁm them when they are free.
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Charis Parent Integrated Service Center and Center for Children
with Special Educational Needs is dedicated to providing holistic
care services for children with Special Educational Needs (SEN)
and their caregivers. Our core services focus on professional
support, potential development, and caregiver assistance.
Through early identification and intervention, we enable parents
to seize critical training opportunities and understand their
children's situations.

In addition to professional training, we emphasize the
development of SEN children's potential by exploring their
"SuperEnergy" through four key areas: Science, Arts, Physical
Education, and Music, allowing them to showcase their
confidence.

Support for SEN caregivers is equally essential. We aim to raise
social awareness of their physical, mental, and emotional needs,
encouraging caregivers to voice their concerns and make
autonomous decisions, thereby achieving self-actualization
while also pursuing their careers and interests.

In May 2023, the center established the SEN Caregivers
Club, "Mama & Papa’s Club," providing a respite space where
caregivers can connect, share experiences, and participate in
various workshops and activities to foster personal growth and
enhance their skills and knowledge, ultimately practicing self-
actualization.

st 4o = .
weE L
EE%T Kaho joined the project because

BYSMiE  RBEE | T hat although he had
EEF\‘\E?%E'@E:NE lived in Fu Heng Estate for_?:O
98 - {8 W%KE@JEE NEN years, he was still unfamiliar

- . . t
_ with the community and did no
E?E%E@E%EE&  E1E \t’1valwe much sense of belonging.

x EEHEE ﬁﬁﬁ‘tﬁ One day, while wandering on the
BB EEEMEEARE IR greet, he discovered that there

= Ly 3K o re many elderly people living in
E,?é\%&ﬂﬂwi& & \tﬁtqee neighgorhood. He decided to

SMIENRE: E%:ﬁ%' get to know each other.
stmEERBHE %y paicipating in the Project
SRR B EF E the participants regularly conta

s ’ during the matching visits
faleds el ke 4 e|d?t:z plan.g He found that the

EGEAE A /ﬁ e lenlders like to talk and share
TEM sf5 @ fta 3 B 7 different things, but they are very
ERRR ERRRA HFEHE resistant in acknc_>wledg|ng ";er
. % T iy T /£ & 5% 2 F mentioning dementia. He rea
%{:Ei mEE - BE F that the volunteer is not to judge
. _ .=

= the elderly's condition, but _to
EE&E’\H}EE ' %ﬁﬂﬁ“}ﬁﬁ accompany them to do exercise
®mE Eﬁ,%aﬁ@?ﬁ)ﬁ}iﬁ and learn how to play new

: ly.
N b Bl M 5 o ames, let them practice slowly,
dllﬁﬁix‘iﬂ’]}g/ gnd observe the progress of the

B2 BARE— rER training results achieved through
K gEE EBAHZER the games. -
= J ’ i t people wi
75 BEEBHOAE © Kaho believes tha
f[_lﬁ*' = Eq.ﬁ . 2245 « # grow up and get old one day, so
% E ARGZEHREARN 47 participating in elderly services

i t
in advance and learning relevan
2 "N BE B R knowledge, such as home safet;;

REEBAE-D safety bells, wheelchair usag
HERE o skills, etc., are all preparations for
a rainy day. It is necessary for
everyone to prepare for the future
and to move forward one more

step.
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Partnership Fund for the Disadvantaged
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Alliance for SEN Students in Tai Po and North District

ER/RNBRIBRFARHAERTE (SEN) RERHEREEMN
ROERY BNABEBE T ORBEMAE RN T IES
EEEEBIE UAEBREARRHBEFTENSENTE
RE— BN TRIH SR -

UAaab
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Number of
Families served

B iRsET2:

SO = Iy AN == h3 .
EZ;E ﬁféﬁ;?ﬂ‘];&ﬁf}}i ' Fefe is an enchanting retiree.
Bf J] 2 SR [ 50 50 B 1 2 g&| When she first participated
B R%ﬁ%Tﬁﬁ%—‘éﬁ , in the lecture on cognitive
ﬁ%%fﬁl_ﬁﬁﬁz{i Ex Impairment, she just wanted to

know more ab i
T = = about it, but fou
RE-HRZREMEH ] that the continuous matchizg

2 8 R e | N visjts_ of "Ageing at Home -
EoLEFER. = L Bw[dmg a Friendly Community
5@5%‘@ %ﬁ%}”ﬁ Sk aPrgJe(':]t were rich in content
%ﬁﬁﬂpﬂ% ) nd she wogld learn more about
. : tr_1em. Aero_bl_cs, table games and
48 A — T B 4 simple training with the elderly
}@TEEE“@E?E : 5575%@*@% are more than just chatting.

fFﬁE’l?&%’ﬁf?ﬁ@ﬂT T She once had a bad visiting
My W e experience. The interviewee
R 15 UIE B R & s just want to leave as soon
ﬁ&?ﬂﬁé@ﬂﬁﬁg » 4% 5% as possible. This feeling of
éﬁkﬁfﬁﬂ'\] (%) aR® being unenthusiastic and being
B Ef%ﬁﬁﬁﬂu”jfﬁ X rejected made Fefe and her

partner feel di

1= 18 B ! scouraged and
o ,uj_\ ¥ ‘59@%‘ failed to achieve the original
_)JZ.Z ;\(/L\ CEHBE g task._After reflection, she feel
EE&@/U% - BB - :zat if a‘situatiqn arises and
EELN . PP iyl Y e t]me IS not ideal, she will
0 . f b9 disappointed, but never be
) discouraged. Try to think about
% & B 5 ﬁ%%ﬂl}(‘@ﬁ how to change one's mood.

e

5 . Y= - When she serve again, if she i

ﬁ%ﬁ{?ﬁ? rTXE*iéEKEyt 1‘(‘ willing to work hardg, she will it;ls;

;45 i m‘T " DREL KR have good results.

R e S RIA B HE Fefe encourages people of the

k2 1M E3 Al L EB D 5ig fy Same age to participate together.

Al because it doesn't mean thai
one can't do anything when
getting old, nor that you can only
accept attention from others.

ez In fact, one people can also
ﬁ'%ﬂ'% contribute in caring others.

Overall Number of
Beneficiaries

ATEIR R

Project Features:

This project targets for children with Special Educational Needs
(SEN) and their families in Tai Po and North District. It aims to
provide low income families with SEN through interdisciplinary
collaboration such as social workers, therapists and special child
care workers, providing integrated and comprehensive support for
children with SEN.

qg,ﬁﬁi%/{,;(»

3,957

Total number of
service visits

0
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Advisory Committee for Mental Health
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Star Link Holistic Support for SEN carers of Tai Po and North District

BHEMATIE : BEZH - AREEES - FE AR+ Provide four major supports: Respite space, self-
HtEERHKEF enhancement activities, companionship, and community
inclusive education

EAESENZTREE  BIREERTE  RLREED

s Unite carers of SEN children, addressing to carers’ needs,

W5 2 228 : Mama & Papa's Clubs

Breathing room: Mama & Papa's Clubs

?%—TESEN Eﬁﬁhﬁi

Fsﬁ<2023¢4ﬂ 12ﬂ>

. Mama & Papa’s
Club & Fff iz 7 SEN
KEZE : 40+

. Z|5FMama & Papa’s
Club & F7T A X:
290+

Provide a safe haven and
respite space for every SEN
carer April-December 2023

. Number of SEN
families served by
Mama & Papa’s Club:
40+

. Number of visitors to
Mama & Papa’s Club:
290+

BREEES : SENBEE B EAZEEH
Self-value-adding activities: Self-learning activities for

SEN caregivers

BE YR PR BA A B N B RE
TEHBRBETREE
FHARBEIREZ V2
/INEEE B (202348 A 12
A)
—HISENRREAEBEH
BT E AR 47/ B
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Explore carers’ interests and
potential, balance caring
responsibilities and life

Provide at least 22 hours
of activities for carers per
scheme August-December
2023

Total hours of free self-study
activities for SEN carers in
the first phase: 47 hours

and strengthen carers’ motivation

Mama & Papa’s Club
EATARISSENREE B

Number of SEN families served
by Mama & Papa’s Club

Mama & Papa’s Club
BRAR

Number of visitors to
Mama & Papa’s Club

E—HISENREEE
EREAE IR IEELEE

Total hours of free self-study
activities for SEN caregivers
in the first phase

FIB& ARTT : REIRFISENRTT/ME R AR TR 8 SR =8

Peer Companionship: Friends with SEN peer group and
peer matching scheme

7;21THSENH17/J\ZE
FR—XEE  ESENRBEE WK MEEMEIE]

. J%E,E&kﬁ&it@wl\mnﬁ% BEENELENIE
%ﬁ?ﬂ’rHSENﬂpﬂiiJ@m%/%SENM%E%

«  RBERTEY RS

« FEFFSENBEERI—@EARTEZ R
BEAG

s MHERSENBREE —HA>ZTRELBORE X
EEMBEE  HEaMET

177
& R

(et

Friends with SEN Peer Group

. Gathering once a month for SEN carers “sympathize with
each other”
. Taking care of carers outside Tai Po and North District,

also an online "Virtual Friend SEN Chat Room" linking all
SEN carers in Hong Kong

. Peer Matching Program

. Allow novice SEN carers to find a companion who will
help them adapt to the role of carer

. Give senior SEN carers a channel to share their
experiences, support other carers, walking hand-in-hand

HEARHE

Community Inclusive Education

FEHARIAE - KAZ g h ik Bl - fEE T IESENR A
ENHLERTERARHEE
Regularly set up road shows in communities and large-scale

events to promote care for the physical and mental needs of
SEN carers and inclusive education

33



SENFRREE & Ff X EHIE -

Mama & Papa's Club

SEN Caregivers Club Launch Ceremony — Mama & Papa's Club

SENBE B A BRI ET - FEBESHKRLE T
BB NEE20235F6HIEXBIASENREE S - ER
BRBEBTULZGZENERBLERE  —FEHMama &
Papa’'s ClubRiEN{ER - EM AR BEEGAMENRA -
AHEBSENRBEERY  BEBRONEEYEREEN
fEre R EE - NEEHF%Mama & Papa’s ClubfREEE € ff -
FUOTREMR - Fie - BENSENBEEZRSARE
EREE:

. EBRRE
. EEWYE
CORER BT
BEBEFEE BPS5 - RE - MBEER - LK - &
BEEE HEAPREEZAWMEZEME BHMATERE

FITERRIT —ERETRTIES  BUORES
SMFEEMBBEELRIRDSZE -

7l

>
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SEN caregivers can finally enjoy some well-deserved
relaxation. Thanks to the full sponsorship from the Rotary
Club of the Islands, our SEN Caregivers Club officially opened
in June 2023. We were honored to have Legislative Council
Member Dr. Tik Chi-yuen join us to co-host the Mama &
Papa’s Club launch ceremony, marking the official opening of
our caregivers' club.

To promote SEN caregiver services, we acknowledge the
significant impact of caregiving stress on caregivers' mental
health. Our specially designed Mama & Papa’s Club provides
a welcoming space for SEN caregivers of all genders, ages,
and types to utilize the club's facilities. These include:

. Recharge Entertainment Zone: A place for fun and
relaxation.

. Worry-Free Café: Enjoy a coffee or herbal tea.

. Healing Rest Area: For moments of quiet and

rejuvenation.

The facilities are versatile, with amenities such as PS5, darts,
coffee and tea, sofa beds, and aroma diffusers, aimed at
helping caregivers find some respite. We also hold occasional
emotional relief workshops in the club, where caregivers are
encouraged to participate and share experiences with each
other.

10 REEREE

October Caregivers Month Activities

AERIE [REEXEKRE] FIEA

"Caregivers Beautiful Journey" Support Day in Tai Po and North District

HERMNEERFMSLIMEER/NENHB LR
BAHFEEHFEHMLTREDN A EENBEHEN T A SEN
REERSE HARZENIERERRMEMEE
RO HEBERFHRABENGEHSENKREE MR E L
HTHREMNFRMASBPFIITR

EARKBEMNETERASIRERITIREEXBIK
RIFBER  SREBEERHNEGelF R - ASENKE
FELRGelFEMRBESZ2MERBRR WE—TH
E#HFEC AP —fUGel FEMM A TR BB LS L
DEACHELBE  ZRARRERASIN - FufR
B e

SN BASIRIE B ER RS 35 B 0 BB BE 2 BR 75 (2 SEN
HEREBRS) —FBERESENBESRT -

In October, Ms. Lee Pui-sze, Director of Social Welfare,
and Ms. Fung Man-yu, Tai Po and North District Welfare
Officer, personally visited our information expo booth
to learn about SEN caregiver services. They expressed
appreciation and affirmation for our comprehensive support
services. Moreover, the Director of Social Welfare had
direct conversations with our SEN caregivers and children,
understanding their needs and cheering them on!

The "Caregivers Beautiful Journey" Support Day was held at
the Duke of Edinburgh Training Camp in Lam Tsuen, Tai Po.
It provided caregivers with stress-relief gel nail experiences.
SEN caregivers transformed into gel nail instructors to
beautify the attendees, giving them a chance to relax and
pamper themselves. One of the gel nail instructors, Miss Yan,
was invited to share her transformation journey on stage,
encouraging everyone not to forget their own needs while
caring for their families.

Additionally, our information service booth introduced the
center's caregiver services (Star SEN Mutual Care and
Everlasting You Li), focusing on supporting and walking
alongside SEN caregivers.
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HEREHZES BEREEHE
Community Investment and Inclusive Fund (CIIF) K. Tree (SEN) Sports And Arts Association

SMRE  BREZEEZ—HERXNERLSLESS [ TE] K] SENEEZIRE
Neighbour - OLD Aging-in-place "Children’s Growth" Project

FHEABSENEE MG/ REEFE /48 - & Through specialized training groups and sports arts programs

The program for Buﬂdlng a Dementia Friendly 7 E B (ASD) 90k B ) 2 /38 [ 0 B2 47 (ADHD) 52 &  designed for children with Special Educational Needs (SEN),

MIEESLE  EEMFAEERALE - 7:'9|\DT*J'LE73EE%4\ the initiative aims to foster positive emotions in children

5 - , % RB ok g 33 A - with Autism Spectrum Disorder (ASD) and Attention Deficit/
Commun Ity PrOjeCt ZE REEEEEEE %Z&If%”gf%m A };:E . Rt Hyperactivity Disorder (ADHD), while also nurturing their
EBRTHENRTIES  TERBENERED - confidence and talents. Additionally, a caregiver support
(4 B 28 K] BEERX "Social, Commercial, Medic and School" collaboration group is established to provide caregivers with parenting
model ZHEHR Participants techniques and stress-relief consultations, as well as parent-
child workshops that strengthen familial relationships and
«  NIEmEE|I - IEBEEIRITEEL]RNAR +  Using "mental health”, "mutual support and learning" and SRERs SEA . alleviate caregiving pressures.
. BV HETEEIE T/ BREITBEYIERS "community connection" as intervention points G Q@ > A
. ERBIBIEEERENKS - HELERANEESN - Establishing a "community guardian" volunteer team to
R EES build a neighborhood support network
. Interdisciplinary collaboration platform and referral 24 275

mechanism to continuously respond to the mental health
needs of the elderly in the district

Number of Total no. of
Beneficiaries service visits

SR Participants
5 BHE( % &;%s,( & pRET

90+ 400+ 80+ BAEBH

1. EEERHLEREE
Kiﬁ/ﬂ gREET REME PO
@@lzﬁr‘f—fﬁ?%?@’v’éﬁ%%b
Kﬁ/xﬁa

EEIT/X

2
3
4.
5. Kﬁﬁﬂlﬁﬁﬁ_ﬁﬁ
6.
7
8
9

Beneficiaries Overall number of No. of
beneficiaries Volunteers

ANBREERILER
AREEER
TEMARER
. B
10. REEEHMLEREE-CareZ
N EEREFARESERERLEX L
12. Mega Insplre
13. BFREERNERNER
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HSBC Hong Kong Community Partnership Programme

SENation Alliance

FRRBAEFIR SEN BEEN —EBMAEFFX
AMEERANRED  BHTRAOHEBMES - 8
BERHE BBEABONIIRE SERER  EAH
FEENEREERS -

[E B IFENAAERERABARAERIERER &
BBBIOAREE, WEBNBBERF L - BINEERR
BRMEE LREPHES -

iR 2 Be

B EE
B A 1E
BRI R R ER

N

ZHEER Participants

SEREL, 2EAx

72 318

No. of indirect Total no. of

beneficiaries

Number of
Beneficiaries

38

beneficiary visits

Through nature-based adventure training, students with
Special Educational Needs (SEN) engage in a novel and
collaborative environment, facing various challenges and
problems. This experience fosters a sense of achievement in
problem-solving and overcoming obstacles, allowing them to
transfer and apply these skills to their daily lives.

The "Child Alliance" program leverages the natural resources
of the Tai Po area as its backdrop. By focusing on four key
skills, the program aims to enhance students' resilience, foster
a sense of community belonging, and promote community
awareness.

Problem-solving Skills
Self-management

Team Collaboration

Innovative Technology Application

roNb=

EEFERRRES

[RLEE]

Hang Seng Future Skills Fund

Treasure on Board

BEEMHE

1. URHEAEN  BELERHFSBENEFNHERNHE
SORMEVEMBEEZ BEEZME-

2. FBETHEEEANSEEERE EE2E4LeH
EEE?%%)\%& CHEEBEHEELEEROINMES

SR e

1. BEFEARNRIAE HBS2LNEE24% BE
B A R IREATREME o

2. RAFEREBEMME L EE2TEHBMEHE
BEh BMMERSBEESKNHEBBER -

Financial Literacy Education

1. Utilize board games as a medium to introduce students
to fundamental concepts of money and financial
management, enabling them to set financial goals and
realize their dreams.

2. Through various activities, foster students' attitudes

towards money management, helping them understand
budgeting, make informed consumption choices, and
develop sound saving habits.

Digital Skills

1. Teach students to use technological tools to stimulate
creative thinking and broaden their future opportunities.

2. Enhance their ability to apply digital technologies,

cultivating their interest in learning and problem-solving
skills, thereby better preparing them for the digital age
ahead.

ZHEER Participants

2RAYy QEZE Ly, 28/A%

108 600

Beneficiaries

1,296

Total no. of
beneficiary visits

No. of indirect
beneficiaries
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Partnership Fund for the Disadvantaged & K. Tree (SEN) Sports And Arts Association

SEN‘s Got Talent!

AEIEER  F - BRBNTE - B TRENE
LR PIRERE - MERA MR A LRAMPIZMIA
SNFENRIE - BEHEBEN - — T HBESENZEEER A
B Z—TEZENRELEHUSENEENERSE -

AN REFEENSENREMNREE S BIRHEBESE
Tty ZRBEESOECHER - BIEBE  FFE
BEEZZME TIME @ T4 RBEERE S

ZHEER Participants

2 = l&,ﬁﬁﬁfk%

1,024

No. of Overall number of Total no. of
Beneficiaries beneficiaries service visits

The program emphasizes soft skills training across four areas:
science, music, physical education, and the arts. It aims to
uncover the potential of students with Special Educational
Needs (SEN) and showcase their exceptional achievements
beyond academics to their families and community members,
thereby affirming their abilities. This initiative not only helps
SEN children regain their confidence but also seeks to
shift societal perceptions and reduce negative stereotypes
associated with them.

Additionally, the program benefits the caregivers of SEN
children by offering workshops that allow them to rediscover
their interests and explore their potential. This initiative
also provides caregivers with valuable "me time," helping to
alleviate caregiving stress.

T {EARTE

i
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School Social Work Services
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School Social Work Services
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Tai Po Baptist Social Service currently provides school social
work services in the following four major areas:

"Comprehensive Student Counseling Service",

"Consultation and Supervision Services",

"Guidance Services for Students with Special Educational
Needs (SEN)"

"Kindergarten School Social Worker Service"

This year, we are currently serving more than 30 affiliated
schools, including primary schools, kindergartens and
secondary schools in Hong Kong, serving a total of about
52,000 teachers, students and parents, covering multiple
school-running groups, including the Baptist Association,
Dechui Education Group, Buddhism Federation and Po Leung
Kuk, etc. Starting from 2022, the school social work service
will actively work with affiliated schools to promote Happy
Campus, cultivate students to develop happy thinking, focus
on school values education, and actively create a caring and
inclusive school atmosphere so that students can grow up
healthily and happily.

Features of on-campus Social Worker Services

CREATE HAPPY CAMPUS to cultivate students' soft
strength, inject happiness thinking and value education,
integrate them into the school-based growth education
services, thus cultivate students' values for life.

CHURCH-SCHOOL-SOCIETY COLLABORATION

One of the core beliefs for church-school-society collaboration
is to join hands with the church to enter schools and use the
model to deploy school-based social worker services. It will
help students and their families more deeply, proceed from the
heart of Christ, and uphold the belief in caring for students
to achieve happiness and growth.

QUICK RESPONSE

Quickly respond to school needs and tailor-made counseling
service plans. Through policy and organizational planning and
evaluations, we systematically assess and respond to student
and parent growth, design counseling service plans that meet
the needs of the school.

COMPREHENSIVE DISTRICT AND FAMILY-BASED
SUPPORT

District and family-based services actively strengthen
the service by making efficient use of resources from
comprehensive district services, funds, charities, business
sectors and social enterprises to provide different types of
services for students, parents/carers, support for the mental
health of students and other people in need.

PICTURE BOOKS AND BOARD GAMES

Tutoring that combines picture books and board games are
good tools to conduct teachings of child-oriented, value-
oriented, and experiential learning. With these media, they
vividly enhances children's happiness, cherishes life, and
cultivates good character.

Number of Schools using our
School Social Work service

e AR
Q}

&ﬁhwiﬁ?
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U @ 520 0004}

NIRRT : 5205 B /N BSR4 R R 4B R - )
008 AR B U - B ARG S T AR B AN B B T e B
SHEE -

& 3 17 Ay E 52 T AR M RK A 255,938 1R iR B

$£4,086£ -

HE%& /\49,791}\ IN °

Interviews and consultations

Number of Schools using
our Social Service

Number of service visits by
students, Parent and Teachers

On campus services: Provide different support services to
more than 20 primary and secondary schools, such as picture
book education lectures, class management workshops and
teacher training workshops.

A total of 5,938 case interviews and consultations were
conducted throughout the vyear; a total of 4,086 group
activities were provided, and a total of 49,791 people were
served.

N F @

4,086

Group activities
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Save the Children Hong Kong Project

Children Mental Wellness Enhancement Program

BT -JEBERFHRERETS

RRRESERHRRELEAFERARFEAE AHER
MBEE ARERUSTERBBATENYZES
TIEET] — THEEBERBHRERENS B
BREERREMN G REEMETELIBHEEE /)
M EBEERRNBRB T VA BHRELERER
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3,295\

Total number of
service visits

BELTERTRE
Childlike Heart Guardian Parenting Tips

Art Children’s Walk — Protecting School
Children and Mental Project

In order to promote the mental health of school children,
enhance positive parent-child relationships, and prevent child
abuse, our school social work service has teamed up with
Save the Children Hong Kong to launch the Art Children’s
Walk — Protecting School Children and Mental Health
Promotion Project, through numerous activities like Happy
Campus Seminar, expressive arts children's social emotional
learning group, non-violent communication parent-child
parallel group, mental health community promotion activities,
parent-child tips kits, teacher workshop, to improve children's
mental health and promote parent-child relationships, create
inclusive learning environment and sense of happiness.
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EZERE

XRABRE

Happy Campus

Parent Education Program
AEEERBRE/RIR/IMBEHRT - RINRXKEE
BE ARARKR/IBEELER EBFFENEBEARE
BT BRHAEREBENERE RURERRBME B
EHRXE REATERE  RRRR/IMBEEREM
S R AR

ABBE: (BEFRR)

s RREERE (RASHTRENE) .

- FREBE/REREZ (ETREESFERPHER)
- DWEEMNFEEREILED (BHEHER)K

- RBRAMEESHRILHELRY ABEEQLER)

XERHE Rz
TRIE TR/ NE
Parent education courses
Pentecostal Yu Leung Fat
Primary School
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This year's school-based service implements a series of
parent school activities for parents/carers to enhance parents/
carers' positive, well-intentioned non-violent communication
and discipline skills, self-care and stress management,
establish children's growth mindset, strengthen social support,
and promote Parent-child happiness, and providing space for
parents/caregivers to breathe and heal.

Activities include:

. Parent education courses (Pentecostal Yu Leung Fat
Primary School),

. Parent Academy/Parent Fellowship (Fu Heng Baptist
Church Lui Kwok Pik Fung Kindergarten),

. Five Love Languages Parent Workshop (Buddhist Chi
King Primary School) and

. Story picture books parent-child activities (Tai Po Old
Market Public School)

ZERE

28N RBERE

Happy Campus
Student Guidance Services

2023 F MR BERBELEEE2EES X BEHERES
ERHEOBRT  2F XEKHMEBLD R DE -
BEZ MR — 5 @RI - AEEREE TIER
BABERH-—ZRINKEREBTLTE  REZER
BiEE FEEELARKRESE  EM4f—RER
M EAEH R PE -

ATNESHEE: (BETER)

HEmAE SRR TEBTEENAE & (KBREeR
VB KEMBEEFENE  BENE (KH) RKH
BEREAVER) FMBEESREE (BHEBEMER) -
PURRREEE (K RERIENS) RFB R/NMRIK
BUMBEEFDZFRY (BREWER)

In 2023, as school life returned to normal after the epidemic
and social distancing measures were completely lifted,
students, parents and teachers faced many challenges, and
the society also faced a mental health tsunami. Our school
social work service provides students with a series of growth
and learning activities to promote their mental health, create a
caring and inclusive school atmosphere, and work with them
to overcome the bumps and adversities in their growth.

The following activities include:

The Social Welfare Department organizes the Guardian TEEN
Ambassador Program (Tai Po Baptist Public School, Tai Po
Methodist Primary School, Tak Chui Primary School (Tai Po)
and Tai Po Kau Hui Public School), Reverse caring school
activities (Buddhist Ci Jing School), Primary 4 Growth Gospel
Camp (Tai Po Methodist Primary School) and Egg Waffle
Sharing Activity at Lunch and Break Stops (Buddhist Ci Jing
School)
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Happy Campus

Creating a Harmonious Campus: Sharing Session on Preventing and Addressing School Bullying

EHERZE ABEEELERBELBEREX
FHER2023FMAM R AEB250URE « BIRERH
BXIsHENERE: BHREERBERE INHZE
gL FTR(EEIZNRERE) NHAEBEEERE
MlERB ] o

DEERERLEAZ 283005/ BT BireE
HMREESE BBRETERNDZARIALERES
R DEZELR  UDESENRBSERE (Mental
Wellness) M % # B °

48

RE] PET

At the invitation of the Education Bureau, Mr. Ng Kin Man,
Director-General of Tai Po Baptist Social Service, twice held a
seminar on "Creating a Harmonious Campus: Preventing and
Handling School Bullying" for 250 principals, vice-principals
and teaching directors in Hong Kong in November 2023. At
the sharing meeting, he gave a lecture on "Children's Theory
Lights up the Harmonious Campus" and introduced the "happy
formula for building a happy campus".

The response to the sharing session was very enthusiastic,
with 300 primary school social workers, student guidance
teachers and directors from all over Hong Kong. The Director-
General delivered a lecture on "Making the Best Strategies to
Enhance Mental Anti-epidemic Strength" and shared a variety
of experiences to respond to the mental health of school
children. and emotional education.

BRHE R
Support for School Teachers

AT T{ED

Teacher Workshops

AR NEHENRT B REEBEEHE N IR
MBEN R XTT  EEHBREENTEERZ TN
BEFTRL ERYE BAXAFEIRETONHEEES
BB ATFIERAH o

AREREITOHRETIEY - BRERETRRATIES:

EAESENSARKBEBRTT (KFEREAVEN) -
wREHMIESHERBREER 28D 2718
REEAR)  MHRKLE(REL)REMIEYS (KBER
NYBR)RBEFR I TS (RKIFRESHER)

AR EGPHER
Bl S=ave MK ]
2023%12H1H
Team Building Teacher Workshop
Tai Po Baptist Kindergarten
1 December 2023

We are committed to working with teachers to assist and
promote their abilities and skills in counselling and support
work. In the face of complex social changes and diverse
needs of students, we keep pace with the times and continue
to exchange the latest counseling resources and intervention
methods with the industry and knowledge.

Teacher workshops implemented this year include but are not
limited to the following activities:

A brief discussion on communication skills with parents of
SEN students (Tai Po Kau Hui Public School), Harmonious
Campus Teachers’ Workshop (Education Bureau Network
Meeting, Discipline and Counseling Staff of Primary and
Secondary Schools in Hong Kong), Class Management
(Empathy) Teachers’ Workshop (Tai Po Kau Hui Public
School) and Team Building Teacher Workshop (Tai Po Baptist
Kindergarten)

P /NVA= TN
AR (RIR0) ZRED Ve
2023%8H23H
Class Management
(Empathy) Teachers’ Workshop
Tai Po Kau Hui Public School
23 August 2023

<t

RREER

SR ABEEHE NS BENBECR) KBFEEA/NE

HERBHEER
FOFE R E 2R ED TIEY)
2024117 24H
Harmonious Campus
Teachers’ Workshop
Education Bureau Network Meeting
24 November 2024

BRI KRIR
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Social Work services provided by Tai Po Baptist Church Social Service (in no particular order)

RFEEEESHERBERHEBRBHBFHE T2 KR)

KFEZEE QNI ER Tai Po Baptist Public School
ETEEE2PERPHEE Fu Heng Baptist Lui Kwok Pat Fong Kindergarten
NEHWZREEEFE(R )2 Kowloon City Baptist Church Hay Nien (Yan Ping) Primary School
RN ERERR (KIH) Tai Kwong Hilary College
EEMEREER (FEA) VNSAA St. Hilary School
ERE/NEE (K3) St Hilary’s School
HESEEEREEAL) AOG St. Hilary's College
BHZWMER Buddhist Chi King Primary School
FZ P EREILER Buddhist Chung Wah Kornhill Primary School
MR A E R Buddhist Lam Bing Yim Memorial School
HHEIEE/NE Buddhist Wong Cheuk Um Primary School
EMAERFBREZEZ/E Lingnan University Alumni Association (HK) Primary School
HEEHBETL 22K Dr. Catherine F. Woo Memorial School
EBEEETHHES/E HHCKLA Buddhist Wisdom Primary School
REBHFRMAETFE/NE PLK Tin Ka Ping Millennium Primary School
REBHZREE=/E PLK Vicwood KT Chong No. 2 Primary School
{—EEHXRHW/PNE  Yan Oi Tong Tin Ka Ping Primary School
FHAESTR%¥/E Pentecostal Yu Leung Fat Primary School
RIFEHE AT ER Tai Po Old Market Public School
KIFEEFEIE/NE Tai Po Methodist School
KIFEEERELSEZR Sung Tak Wong Kin Sheung Memorial School
ITSHEEE NV ER Ta Ku Ling Ying Public School
E#1LZER/NE  Ma On Shan Ling Liang Primary School
FKEZER Tung Koon School (Sheung Shui)
£ EBMNMEER Kam Tsin Village Ho Tung School
RE=[RESTHEEZER TWGHs Kwan Fong Kai Chi School
=XkEHEHFE=LEER Sam Shui Natives Association Huen King Wing School
EBEE/E  Pooi To Primary School
T N\BHMEESE N1 /NE8 Shap Pat Heung Rural Committee Kung Yik She Primary School

A ERELE2023FOHEZE

List as in September 2023
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Staff Training and Development

AREARIDET—RONIFI - SEARE TRERE
BRREENKE  HEERBBFEIFRANNTAERRN
RwE RARBESR -

BRI ORE - TFMEDET  EF—RLHEA
HRENAR  EXTREEERY EEREIER
EREHEE - TF MO S AL NEETT  HERT
TEAKBRERFEEANRAFEERINDZTEER
TEER  AEE2NERBRERE -

Our organization conducted at least one day of training
every month to provide all frontline staff with opportunities
for continuous learning and further education. We hope to
improve service quality through learning evidence-based
intervention models and leadership.

Usually the training activities are divided into morning and
afternoon sections. In the morning, content with higher
applicability is generally arranged, such as corporate behavior
and social services, support for families in crisis, and grief
counseling. In the afternoon, focus groups will be held, where
senior social workers will integrate their experiences and
share their practical work experience with typical or real cases
on specific topics to promote reflection and understanding
among the participants.

B T EE

Staff Activities




B BGRIZ N BEEE

Team Retreat and Team Building

BB -—BERABRANFRENLERE - BHM
mEBOMREOLE  BEEFENNERGE
FTAME —ERARE BAREEILWEAR  &1&
FENELR AHEMRETMIER FRCH  #EE
NERWIRTE - WULEL - TRERGE - - M58
=B RS RBEAFIMAER  TEMBELHEE
2 HEERLBTENET  SEBRE BB T —FH
BB o

BT e RIS RS BEERPIS - BT NE & KHRIE
SEBARER BERES BREURKSZ  EZHE
gﬁf%ﬂiﬂ/itﬁ%f’ﬁ R IFIEENER RIS
HEA o

FEREBERL)
Management Retreat Day (Tao Fong Shan)
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Our organization has always emphasized social services
with sincerity and warmth. Enthusiasm and warmth; love and
service aspirations all require continuous strength to maintain.
Therefore, the organization has always emphasized retreat,
so that everyone can meet busy projects and various care
needs, step away from the tedious works, meditate on oneself,
connect with the source of energy, and connect with each
other, only then can the team unite together and go further.
Our service departments, headquarters, and supervisors
groups all have their own retreats. During the relatively quiet
days in summer, we can recharge our batteries and prepare
for new challenges in the next year.

In addition to the functional departments of the Social Service
Department, we also have a joint retreat day with our mother
church, Tai Po Baptist Church. There are many affiliated units
of the mother church, and they work together in a variety of
services. It is very important to support each other and this
is the cornerstone of our capabilities.

SHEAHEBEENRERTED
Joining Retreat Program organized by Tai Po Baptist Church

EZEMAERREEERZEFHEE R R EHHER

Strengthening Relationships with God and each other
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Media

2023/03/14 2023/10/27
Bi¥R Ming Pao Sunday Kiss i+ E#H
2023/10/26
EERAR EBHE
Sing Tao Daily/singtao.com
2023/04/15
AEON K if

2023/11/05
HEL |
2023/08/03 i E A Metro Radio

BEHBE A RTHK
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Service Figures and Financial Reports

AR5 B Et

Service Statistics

& 47 S AR 35

Community Integrated Service

HBh AL/ B
Funding Unit/Granting Agency
ARBREREEES
Tai Po Baptist Church
Tai Po Baptist Charity Fund
RYREER

Food and Health Bureau

RBEEFEERD
Home and Youth Affairs Bureau
TERRES
Child Development Fun
HEEfE
BFHsEEe

Social Welfare Department
Partnership Fund for the Disadvantaged
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20235
IRB AR

Total service users in 2023

159,681

RER

Rehabilitation Service

Charis Parent Integrated Service Centre
& Centre for Children with
Special Educational Needs

33,100

BR#FE AR Service Number

ES/RrEIBM

Fund/Plan Name

[miER IR | R SRR

Taipo Care Community Support Services

[RUBRRIZ | RiprEte B2 et &l
High and Thrive Tai Po Mental Health Community wide Project
HEREHZES- [ZROFE]
Home Sweet Home Household Development
project for Deprived Families
B mp E2RTT
“Move Forward with a Dream" Mentorship Program
[ A [

Adventure Oriented Family Intervention and
Experience Programme

Wz S R

Community Integrated Service

KEZEELERBGHLO

Tai Po Baptist Church Social Service Centre

40,251

BR#E AR Service Number

RREESAREHL _
EREBERBERTL BREdE T {/ERS

School Social Work Service

84,330

BR#E AR Service Number

TERBEE -

ARBEAR

Number of people served

12,441

705
5,851

4,415

3,366

B IR 15

Rehabilitation Services

FTERBEE-B

Major Projects

RigREne [EZEr-EN
K-Tree (SEN) Sports and Arts Association "Happiness Story telling Hub"

RBiEgEne [EpE | At &l
KTree (SEN) Sports and Arts Association “Children’s Growth” Project

[EF=ER]E
Alliance for SEN
Students in Tai Po and Northern District

HEENE
Social Welfare Department

ELEBHLERAE [ B0 | 518
HSBC Hong Kong Community Program SENaction Alliance
ESENE

BIREAHRES

Advisory Committee: on Mental Health Star Link - Holistic Support Service for SEN Carers of

Tai Po and Northern District

BERBERIRRES LB
Hang Seng Future Skills Fund Treasure on Board
BFESESRMEEERS
Partnership Fund for the Disadvantaged RARE
& K. Tree (SEN) Sports And SEN'S Got Talents
Arts Association
HEREHZES EHRE
Community Investment and Inclusion Neighbour - OLD Aging-in-place - The Program for
Fund Building a Dementia Friendly Community
tEENE B8 R7s B IE/ T IR
Social Welfare Department After School Care Program

Bt E TERE

School Social Work Services

141

275
309
318
713

210

1,024

3,048

3,234

TERKEE -
Maijor Projects

H
&7 A B R TR

Secondary school

Comprehensive on-campus social work services

N

27760 BER A T AR

Primary school

Comprehensive on-campus social work services

N

RARHAEREZRERHERG

Primary school

Counseling services for students with Special Educational Needs

HHEE

B AL TARTS 1
Kindergarten

On-campus social work services

/NE]

REERL THANREERY

Primary school

Provide school social worker supervision and consultation

654

68,295

7,015

2,337

369

EENHRES HPEFFUNZE 4L
Save the Children Hong Kong Art FUN Children’s Project
BERNHRES ERAE

Save the Children Hong Kong Happy Campus Seminar
ERREZRD HEHER
Happy Campus Initiative Community Education Expo

95

1,950

320
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Financial Reports

2023F WM AR HOH—&

Charts on Income and Expenditure in 2023

HABRA
4%

BRBA

[0)

2%
L ON
3%

BULA (7FB%)
Total Income (HK$) BREEE
70%

ARFS R B ST R
17%

$23,452,685

B BB RS

HtrEEx
9%

AXH (B

Total Expenditure (HK$)

$22,200,890

HERE
87%
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HEEFNZHEBEE

Social Welfare Department Project Scheme

HERGBTEE 81,588
After School Care Program - 113,569

TSPEATHIHERE 8
Training Subsidy Programme for Children on the Waiting List of Subvented - gz%g
Pre-school Rehabilitation Services (TSP) !

e T
Child Development Fund "Move Forward with a Dream" Mentorship Program 523,600 '

100floud myg,

BFHRBES [EEEE] 5132.39
Partnership Fund for the Disadvantaged "Adventure Oriented Family Intervention 0 :
and Experience Programme"

WFRBES MHrER]
Partnership Fund for the Disadvantaged 0
"Alliance for SEN Students in Tai Po and Northern District”

I 717,330

@ =it Expenses @ WA Income 0 100,000 200,000 300,000 400,000 5000,000 600,000 700,000 800,000

EL{th 8 B 5t &l

Other project Scheme

[2SENMRTE] - K2R RS 85
Star Link-Holistic Support Service for SEN Carers of Tai Po and Northern District

[RtE - B ] - KR Rt B 2 et 8l
"High and Thrive Tai Po Mental Health Community wide Project"

EREBHEB AR [ERRHR]
HSBC Hong Kong Community Program

[R5 E 58I

Adventure Oriented Family Intervention and Experience Programme

(BN REETHE ]
Enlightening SuperEnergy Program

[REESFH=E]
SEN Carer Mama & Papa's Club

ERRHREGEE
Save the Children Hong Kong Projects

EERKEEAIRRES [R EHE ]
Hang Seng Skills for the Future Fund "Treasure on Board"

RAERE B ®22/23FE [E ] MRSENSRE X Ei1E
KTREESAAA 22/23 "Children's Growth Project"

669,521
960,511

662,825

425,271

564,259

488,506
4,301
0

70,776
100,000

281,467
900,000

120loud Mg

193,201
66,000

137,171
52,800

HERERAZES [EHRE ]
Community Investment and Inclusion Fund (CIIF) Neighbour-OLD Aging-in-place
HEREAZES [EFR0E]
Community Investment and Inclusion Fund (CIIF)
Home Sweet Home: Household Development Project for Deprived Families

1,018,051
1,154,650

922,303
961,200

REREEREES WA
Tai Po Baptist Church - Tai Po Baptist Charity Fund

800,000
800,000

1,200,000

@ =itExpenses @ WA Income 0 200,000 400,000 600,000 -~ 800,000  1000,000  1200,000

1400,000
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RITPH

(R AEBERIBEANIEABR)
Bank account

Monthly automatic transfer is only

applicable to monthly donations.

iR

Transfer

SR

Crossed cheque

e
Cash

BHE EBASEEH

Please call/email us for enquiries.

Tai Po Baptist Church Social Service

RERITER P 012-796-1-017722-8

%iﬁﬂfﬁéﬁ 015-151-10-28821-3
FRERKE LS L8R BB ERE

- BHEGEREHEBENER/ FE/ WhatsAppi$J§i

"HEAFSRITRTHAPPFHAMR, AIEGHBRFPOEZF T E2ERIBNR

China of Bank Account: 012-796-1-017722-8

Bank of East Asia account: 015-151-10-28821-3
. Please write your name and contact number on the deposit receipt

. Please send a screenshot of the deposit record to us by email/fax/WhatsApp
*Due to the character limit of different banks and mobile APPs, if the account name
does not match. Please try entering ( TaiPo Baptist Church Social Service )

BE [ KR EEHEREEE]
M )J_Aiﬁjbﬁiﬁiﬁé% HFI\%EE‘
° ﬂﬂ‘iTiBﬁj;ﬁqﬁnnj{iﬁ/X a Xi/\HE;T(&J:E )(iT

Payable to "Tai Po Baptist Church Social Service"

. Fill in your name and contact number on the back of the cheque

. Please submit the check by mail or in person at Tai Po Baptist Church Social
Service.
HFHe

Please do not mail cash.

HiiERAR
Others
Bt \ . y . .
« $100K A ERATHBWEBEINR A FSIEERKER LINRBBFREED KR
Remark:
. You can apply for a receipt for tax deduction if you spend $100 or above. Please mail or fax the transfer receipt and

the above form to our office

=H

B EL flagday@tpbcss.org

£ 2656—6680

bk ANBEEFTHZERMT - KIBRESHERFE
BE 2656-2220

WhatsApp 5663-0146
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